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President’s Luncheon 

Redlands RSL Sub-Branch 

Mr. Alan Harcourt 

Salutation. 

President Alan Harcourt, Distinguished Guests, 

Members of RSL Redlands Sub-Branch Executive, 

Fellow RSL Members, Ladies and Gentlemen 

It is my pleasure to be invited to share this lunch 

with you today and I would hope that the end of 

my speech and the end of your interest in the 

speech is relatively simultaneous! 

Introduction  

In 1911, the British poet and novelist commented 

in his work, “The Glory of the Garden”, that, 

“Our England is a garden, and such gardens are not 

made by singing- ‘Oh, how beautiful!’ and then 

sitting in the shade.” 

This equally could be applied to our Association as 

a whole and specifically and with great accuracy 

here, to your Sub-Branch! 
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The RSL was founded in 1916 to ensure a unified 

approach to address the lack of organized 

repatriation and medical services to those 

returning from Service in the Great War. 

Not much has changed from 1916. Surely this must 

be our mission still! 

Every time I visit your Sub-Branch I am impressed! 

Yes, this Club is significant and what has been 

developed and done here is simply outstanding.  

But there are many, many significant Clubs across 

South-East Queensland.  

The Sub-Branch, your Sub-Branch, is what truly 

impresses me. It is active and vibrant. You only 

have to walk in the front doors of the Sub-Branch 

to feel and then to know this is a Sub-Branch that is 

living the RSL Mission! It is truly a “Garden that 

has been made by certainly and clearly not sitting 

in the shade!” 

The Ex-Service Environment 

This is not uniform across RSL SED, or indeed 

across the RSL, nationally. 
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At this moment in SED, there is a number of Sub-

Branches that similarly do great work for their 

members but equally there are many who struggle 

just to survive. Indeed, at the moment, I am 

working with Sub-Branches on proposed 

amalgamations and closures. 

 

 

The Repatriation Medical Authority lists the 

following as major national ex service 

organizations, ESOs: 

The Australian Federation of Totally & 

Permanently Incapacitated Ex-Servicemen & 

Women (TPI Federation) 

The Australian Peacekeepers & Peacemakers 

Veterans’ Association (APPVA)  

The Australian Special Air Service Association 

(ASASA)  

Defence Force Welfare Association (DFWA)  

The Legacy Australia Inc  
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The Naval Association of Australia (Naval 

Association)  

The Partners of Veterans Association of Australia 

(PVA)  

The Returned and Services League of Australia 

(RSL)  

The Royal Australian Air Force Association 

(RAAFA)  

The Vietnam Veterans’ Association of Australia 

(VVAA)  

The Vietnam Veterans’ Federation of Australia 

(VVF) 

 

This very thin list would anger many other ESOs.  

Indeed, one significant academic study recently 

found that were over fifty other national ESOs 

claiming to represent veteran members. And this 

number grows almost daily. 

Clearly this space has become pretty crowded! 
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Is this a good thing for the RSL and our message, 

our activity and our influence? 

No, not really!  

ESOs stealing RSLs oxygen actually reminds me of 

an old army story about stealing. 

The platoon commander and his sergeant were in 
the field. As they climb into their sleeping bags for 
the night, the platoon sergeant said: "Sir, look up 
into the sky and tell me what you see?" 

The platoon commander said: "I see millions of 
stars." 

The sergeant then asked, "And what does that tell 
you, sir?" 

The platoon commander responded, 
"Astronomically, it tells me that there are millions 
of galaxies and potentially billions of planets.  

Theologically, it tells me that God is great and that 
we are small and insignificant.  

Meteorologically, it tells me that we will have a 
beautiful day tomorrow. What does it tell you, 
Sergeant?" 
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Sergeant: "Well sir, it tells me that during “stand 
to” somebody stole our bloody hutchie!" 

 

Where to for the RSL 

Since leaving the Army I have made a living by 

becoming one of those people, that are a bit like 

dog pooh on your shoe. You know it smells bad, 

but you just can’t find where the smell is coming 

from! I am a lobbyist for medical specialists! 

If we go back to the very roots of the RSL, it was to 

address the “lack of organized repatriation and 

medical services.” 

We need to re-embrace this mission! 

I am sure many in this room, like me, are lucky 

enough to be able to look after ourselves and are 

surrounded by love and support. But there are 

many, many, veterans out there that don’t have 

this support. There are many veterans out there 

that live in poverty, that live in constant pain, that 

are alone. Yes, we hear much about suicide and 

even one veteran suicide is one to many. But there 
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are many more veterans out there that suffer from 

co morbidities, live in constant pain and cannot 

access the care they need. I am sure you know at 

least one of these veterans. 

In frequent discussions with the more recent 

passing parade of Ministers for Veterans Affairs 

and Departmental staff, I am advised that the DVA 

is meeting the needs of around 80 percent of 

veterans. In my opinion, if only one veteran is not 

receiving the support they need, then that is one 

too many and cannot be accepted.   

More and more medical specialists and other 

health professionals are no longer accepting DVA 

rates of rebate. Quietly more and more procedures 

are being transferred from a DVA item to a MBS 

item which results in a lesser rebate for veterans 

and lesser frequency allowed per year. 

Generally, access to medical and allied health 

services in Southern Queensland is satisfactory, 

but outside of this area, these vital services are 

very thin and in the main, veterans are forced into 

the public system.  
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Equally in areas where support is available, this 

may put us in the queue. I believe veterans must 

not only be in the queue, but they must be at the 

front of the queue! 

Too many tokens are offered to veterans at the 

same time as real and vital services are being 

reduced or denied. 

Tokens like this!! (Show badge) 

The RSL must regain its position of prime 

influence. 

How does it do this? 

Well, the answer is simple, but the achievement is 

far more difficult. 

In lobbying the two essential elements of influence 

are resources and support and support in our case 

is members! 

In many areas our resources are sufficient, but our 

membership is our weakness. 

The RSL needs to work harder to increase our real 

membership.  
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Most recently, as some of you will know, I resigned 

as a Director of RSL Queensland. This was not 

because of some falling out with the Board but 

simply because I want to apply my efforts to 

growing the membership, influence and services of 

SED. I believe if I can do this then I will be far more 

support to RSL Queensland than sitting on the 

Board. 

That said, my tenure as President SED is entirely in 

your hands. Should you feel this is not the 

direction you require from SED then you merely 

need to let me know and I will step aside. 

Today however I ask you to join me, not in any 

vanity claim of making “RSL Great Again” but 

simply in assuring our mates, the RSL will not 

allow you to suffer alone. 

You have made your garden, now together, let us 

make the garden for all veterans! 

Thank you. 

  

 

 


