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South Eastern District' 

Strategic Plan 

    2026 - 2030 
 

 

     THE FUTURE 
 
       Our Vision 
 
     By 2030, SEO will be recognised as the model district that: 

• Uses technology effectively to streamline administration 

• Grows sub-branch membership 

• Has a viable succession plan 

• Accesses Governments, the ADF and RSL Old to advantage 

• Communicates clearly, concisely and regularly with all stakeholders 

 

     Our purpose 

 
    To support Sub-Branches of our District, veterans, their families and the community 

 

       Our Mission 

 
     To promote the interests of former and currently serving members of the Australian    

     Defence Force and their families by: 

• Supporting sub-branches to fulfil their charters 

• Advocating on behalf of sub-branches and their members 

• Providing wellbeing support services 

• Representing the RSL in pursuit of its Objects 
 

     Our Values 

• Mateship 

• Care 

• Commemoration 

• Camaraderie 
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      Our Goals 

1. To support RSL Qld efforts to increase membership from the veteran community 
across the district. 

2. To have effective systems and clear policies and procedures that are easy to access 
digitally. 

3. To support executives at all levels within the district with the skills and knowledge to 

enable them to meet their needs and responsibilities 
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